
PRE AWARD
“Pre award services focus on the submission of a grant application and the corollary 

negotiations with the granting agency prior to receiving notification of award.”3

POST AWARD
“After an award has been received, its financial management and reporting 

requirements are administered [by post award offices].” 4

Communication Preparation Validation & Submission

• Distribute calls, 
guidance, 
policy/procedures

• Distribute funding 
opportunity newsletters

• Facilitate internal and 
external workshops

• Maintain online 
websites/databases/
resources

• Connect with PIs
• Assist with gathering, 

collating,  reviewing 
materials 

• Draft, review budgets
• Review, draft proposals
• Secure institutional, 

partner commitments
• Draft letters of support
• Help build research team

• Secure institutional, partner 
commitments

• Confirm indirect rates & 
other requirements

• Review IP & Conflict of 
Interest

• Work with post-award teams 
& other stakeholders 

• Shephard submission via 
online portals

Call for proposals 
issued by Research 
Services with funder &
internal deadlines. 
Faculty communicates 
its internal processes 
and funder deadlines.  

PI sources & /reviews 
w Rsch Services
Faculty any quotes for 
equipment or 
renovations. 

Research Services/PI 
confirms indirect + 
institutional/ partner 
commitments, IP/COI

2nd draft + budget + auxiliary documents 
(e.g. reno, space, O&M plans) reviewed & 
approved by Research Services & Faculty 

Letters of support drafted, 
signed. Approval forms, 
agreements signed.
Application submitted by 
Research Services/PI

Consideration: Indirect Costs 
• Standard default policy is to collect the maximum allowable 

by the granting agency unless otherwise stated.
• Many agencies limit the amount of indirect costs allowable in 

the budget. This is a grey area where exceptions, reductions 
and waivers are navigated on a case by case basis. 

Consideration: Cost-sharing/Matching Funds
• Contributions to cost-sharing can be cash or in-kind eg salary, services from other 

cost centers, other unrestricted, non-federal income. “Matching and cost-sharing 
requirements usually appear only when the institution’s financial support and 
commitment is deemed foundational to program success, e.g. capacity building 
[CREATE] linkages with industry [Alliance], procurement or support for facilities or 
permanent equipment and long term sustainability [CFI]”2

Consideration: Finalization 
• Before any funding can be released, any 

changes in scope must be communicated 
and approved by the sponsor, such as 
changes to the research program/method, 
equipment, partners, budget, etc. There is 
usually a budgetary threshold for reporting.
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Getting Started Monitoring & Reconciling Reporting & Closing

• Communicate to 
relevant offices when 
notice of award comes 
through

• Finalize award
• Open research 

accounts/prepare for 
receipt of funds

• Manage subgrants & 
partner requirements

• Monitor expenditures 
to ensure they are 
within budget

• Generate invoices, 
deposit revenue, collect 
receivables 

• Facilitate any ongoing 
committees/working 
groups needed for 
project management

• Review accounts. 
Facilitate interim & final 
reports to sponsor, 
government incl. effort 
reporting & audits

• Handle IP disclosures 
with relevant units/ 
stakeholders

• Award close out & 
termination

Research 
Services/Res. Finance 
contact PI, Dept & 
Faculty Research 
Office to advise 
Notice of Award + any 
parameters (e.g
embargo). Prep to 
open accounts

PI meets with
Research Service & 
Faculty/Dept to 
discuss plans &
requirements

McMaster University
Sponsored-Research
Services Ecosystem:

ROADS
Research Office for Administration 

& Development Services

MILO
McMaster Industry

Liaison Office

ResFin
Research Finance &

Administration

Faculty of Health Sciences:
Health Research Services

Health Sciences Research Finance

+ PI + Dept + Faculty + VPR +

Research Accountant 
assigned to PI to help 
monitor expenditures; 
Research Services/ Res. 
Finance connect with 
Dept/Faculty & works 
with PI if any issues 
arise during the term of 
award

Research Services/ 
Res. Finance issues 
invoices to funder, 
partner and any 
related agreements. 
Notifies Faculty/Dept 
& works w PI if any 
issues arise during 
term of award 

Research Services/ 
Res. Finance works w 
Faculty + PI on any 
interim, final 
reporting. Closes 
projects as 
appropriate. Handles 
residuals/deficits if 
applicable 

Consideration: Responsibility & Limitations 
• Any issues related to IP, conflict of interest, limits 

to publications or any other defining parameters 
must be identified and mitigated before 
submission to ensure the proposal confirms with 
sponsor guidelines

Sponsored-Research Services1: a chapter summary illustrated through the context of the life cycle of an award

Begins award 
finalization 
process. 
Connects w 
PI/Faculty if 
any change of 
scope, budget 
is needed. 

1st draft + supporting 
documents sent to 
Research Services 
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