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VICE PRESIDENT'S MESSAGE
Dominique Michaud, VP, CARA

Resilient CARA,
Little could we have foreseen the true impact of this strategic goal as we now ramp up to month 6 of pandemic
confinement. We live in strange,unnerving times and have had to adapt quickly and nimbly to virtual work
environments all the while keeping pace with business at hand. As a recent op-ed in University Affairs pointed out
( hyperlink ), administrative personnel – and that includes us research administrators – are at the frontlines in the
going efforts to stem the major disruptions brought about by the COVID-19 pandemic in our organizations.
That we are, and while our role is often played out in the background, it is nonetheless crucial in delivering efficient
professional service in support of university and college research. Our community is our strength. Let’s keep our
spirits up and move into a Fall season unlike another in our Association’s history.In related CARA news, the Executive
has been actively looking into revamping our business processes to provide our membership with continued support
and enhanced professional development offers. New webinar streams on EDI have recently been posted, as well as
ones on Grant Development. Others are in early planning stages and we welcome any input from you to develop other
streams of content.
Also, we will soon call for and convene the CARA 2021 Conference Planning Committee. CARA 2021 is a landmark
event that will mark CARA’s 50th Anniversary and we look forward to your participation and engagement as we
develop our conference program.
On a last note, CARA Awards season is upon us. Do not hesitate to nominate colleagues in recognition of their efforts
to develop and strengthen our community. All nominations must be received by December 1.
Take care, and stay safe.

Dominique,
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HOW TO CREATE A HAPPY AND MOTIVATED WORKPLACE
Karen Mosier - Research Coordinator/Navigator,
University of Saskatchewan

Happy employees are more productive. Employees want to feel essential to their organization. They want to be
acknowledged for their hard work. They want to know that their work is having an impact and they need goals
to work toward. Here are some simple ways to create a safe, empowering and positive work environment:
1. Acknowledge your employees: Don’t wait for the annual review to let employees know they are important

to your organization. Recognize hard work and praise your employees for a job well done, and be specific as
often as you can. Say thank you often or send an email that shows you have noticed their accomplishments.
2. Have a flexible work environment: Flexible hours allow employees to have more control on their work-life

balance and give time to their families. Employees who are able to maintain a work-life balance, and refresh
their minds as often as needed, will love their work environment and will stay working with the company. Giving
employees options to work remotely or come in late after working extra hours is seen as a signal of trust and
appreciation.
3. Have a positive demeanor: When the boss is smiling and positive, employees will feel relaxed,

communicate more, learn more and be less focused on worrying about making mistakes.
4. Regularly check in with your employees: Check in regularly with your employees. These interactions are

actual and valuable points of connection and will keep them from feeling invisible. Simply hearing a “Good
morning” or “How are you?” from the boss is as meaningful as formal recognition.
5. Give positive and developmental feedback: Employees want to know both what they’re doing well and

where they can improve. Avoid the sandwich technique of giving both types of feedback at once to prevent
confusion.
6. Spend time with employees: Promote a social workplace where employees are free to talk, share their

opinions and communicate freely. Spend time outside the workplace with employees as a group to get to know
them and build friendships.
7. Give Meaningful Perks: Food and gift cards, childcare programs, unlimited holidays, and health and

wellness programs are ideal ways to show appreciation for your employees.
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"Recognition of and feeling your work is meaningful is crucial to
workplace happiness. Be strategic and implement some of these
small ideas to create a happy and motivated work environment to
ensure that your teams are happy and feel fulfilled at work."
1. Business.com. 7 Ways to Create a Happy and Motivated Workplace.

2. Kerry Roberts Gibson, Kate O’Leary, Joseph R. Weintraub. Harvard Business Review. The Little Things That Make Employees Feel Appreciated.
3. Pr aseeda Nai r . Gr o wthb usi ness.co .uk . Ho w to creat e a happy and mo t i v at ed work p l ac e.

HOW DO YOU DEAL WITH FEELING OVERWHELMED?

Resources recommended by Members:

Overwhelmed: How to Quiet the Chaos and Restore Your Sanity by Kathi Lipp, Cheri Gregory (2017). The
article outlines the practical tools and innovative that will help achieve healthier habits. An interesting
book that can be retrieved from here
Declutter Your Mind: How to Stop Worrying, Relieve Anxiety, and Eliminate Negative Thinking by S.J. Scott
and Barrie Davenport (2016). This book provides some interesting strategies that will help with prioritizing
tasks and changing habits.. More information can be retrieved from here
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HOW DO YOU DEAL WITH FEELING OVERWHELMED?
Mike Folinas - Manager of Research Administration,
University of Toronto

As we approach a busy and unique fall competition season, our processes have changed and our work/life
balance can be in flux. From countless online meetings to flex hours, one can feel the impact of our changing
schedules.
We wanted to know how our members deal with feeling overwhelmed during our new normal.
We had some great suggestions and here are their responses:

- Take regular breaks
- Prioritize your work based on deadlines

- Feel free to say no , if you do not have time to accomplish new tasks
- Set realistic timelines
- Change locations
- Work on one task at a time
- Reduce distractions
- Write a list and prioritize

- Be mindful and practice mindfulness
- Remember that these challenges can be opportunities for learning new skills
- Plan ahead and forecast
- Set aside a few minutes and take deep breaths
These are all great suggestions. Additional resources can be found below:

4 Powerful
Methods to Stop
Feel i ng
Overwhel med

How to deal wi th
Constantl y
feel i ng
Overwhel med

Feel i ng
Overwhel med?
How to Crush
your Anxi ety
(Ri ght now)
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MOTHER, NO OTHER LIKE HER
Saher Lalani
Author

Saher Lalani answers questions about her book, “Mother, No Other Like Her,” a colouring book of loving
thoughts.
Please tell us about your inspiration for this book?

The book was inspired by my late mother who devoted her life’s work to caring for diverse communities in
Kenya, Tanzania and Pakistan as a pediatrician. While she grew increasingly ill, I found myself jotting down
reflections of her gifts in my notebook. Occasionally, I would read my lines to her in hopes of lifting both our
spirits during her final months. Later, as I reflected upon the uplifting effect of my scribbled tributes, I decided
to give them a permanent home in the form of this book.
What do you hope those using the book take from the text and illustrations?

The book concept and format were specially designed to appeal to all ages. The illustrations and words on each
page provide both a space for reflection and an outlet for personal creativity and artistic fulfillment.
What are some key ideas you would like readers to take from your book?

The theme of the book is celebrating mothers, diversity and love. On each page you see mothers of different
cultures, religions, embracing and loving their children. It depicts mother-child love through different lenses,
highlighting something that’s universal and at the heart of our humanity.
What have you most enjoyed in creating and promoting your work?

Creating the book provided me space for reflection and sharing its messages during readings and community
events introduced wonderful opportunities for connecting with people and listening to their stories.
How can people get a copy of the book?

The book is available online on Amazon: https://amzn.to/2J2K2mL
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MAKE EACH DAY YOUR
MASTERPIECE
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STUDENT

Edward Mathenge PhD - Research Associate,

IWK Health Halifax
I currently working part-time as a Research Administration, Research Associate with the Research Service Office at
IWK Health in Halifax Nova Scotia. I first joined CARA in order to be eligible for the Certificate in Research
Administration offered at Mohawk College. However, the benefits of membership quickly became very clear, with
access to career development seminars as well as books and blogs written by industry leaders and professionals all
with a clear sense of the information that is most relevant for others interested in broadening their knowledge in
the field.
The generous professional rate offered to CARA members on Automobile and Home insurance, was also a pleasant and welcome surprise.
Having spent the better part of 3 decades working and studying as a Research Scientist in Europe, Africa, Asia and North America, I decided
that I would like to explore life away from the bench in a way that allowed me to continue to contribute to the important and often life changing
work being pursued through research. The CARA-sanctioned Certificate in Research Administration offered me the opportunity to pivot into a
new role where I could leverage my previous experience in a meaningful way and hopefully offer a perspective tempered by personal
experience (at least that was the plan going in). Personally, I have found with the Research Administration Certificate that in order to
successfully derive maximum value from the program it was important not to bite off more than I could chew. By that I mean, only sign up for the
number of courses that you can give your full attention, I found 1 or 2 adequately challenging especially if you have to juggle competing work
commitments (which always seemed to surge just when a big assignment was due). It is also important to be willing to follow the course
material wherever it leads, researching the assigned coursework and associated content as thoroughly as possible. Then, returning to the class
discussion chat groups to compare notes or discuss what your particular journey had uncovered. I found that these chat interactions between
fellow students in each course module provided access to a rich kaleidoscope of different viewpoints and professional experiences each forged
in different research administration environments. Requiring that all students participate allowed the class groups to gain a measure of
understanding of the variety that exists in the field of Research Administration that would not be possible through coursework alone. I sincerely
believe that the intra-class discussion requirement is one of the programs most valuable pillars. I hope to continue to interact with fellow CARA
members through LinkedIn, Twitter and the newly introduced SLACK Channels. Also, hopefully one day soon at the Annual CARA conference
(perhaps once "Covid-19" is finally done with us, OR when an effective vaccine is developed). In the coming 5 years and onward I hope to keep
learning how to better support the excellent research being done in Canada and further afield.

Karen Hodson - Applied Research Administrator,

Justice Institute of British Columbia
I am the Applied Research Administrator at the Justice Institute of BC (JIBC) which includes providing provide
administrative support for our REB. I have been in this role for ten years, but I just joined CARA this April. The past
three years I attended the REB West conferences (organized by UBC & SFU) and learned a tremendous amount, but
with COVID-19 this year was cancelled. However, with support from my team, I was able to join CARA and continue
to expand my research knowledge by enrolling in the Research Administration Certificate program and I am nearly
complete my first course. My goal is to complete the RAC program, as well as continue to expand my research
knowledge and professional network through CARA. Social media handles: #celebrateJIBCresearch
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Britney Duncan, MPH - Research Coordinator Respiratory Research Center,

University of Saskatchewan

My name is Britney Duncan and I am Research Coordinator and Research Facilitator for the University of Saskatchewan Respiratory Research
Centre. I have been in the roles for nearly 2 years now. I joined CARA when I began working in Canada for the University of Regina because I felt
it would provide me with an opportunity to network with other people in similar roles as me and learn from their experiences in the field. I am
from the United States so, I had little knowledge of the research world in Canada. After beginning employment at USask I began attending
sessions with other facilitators who then introduced me to the Research Administration Certificate program. My colleagues were able to give me
insights into the program since most of them had completed the certificate already. Their encouragement led me to enroll in January. I pursued
the program because I was still in the process of learning more about the Canadian research funding landscape and wanted to enforce the
knowledge gained on the job with more of the policies and processes, I had been missing. I am hopeful that finishing the certificate program
will give me the confidence to pursue more roles in the field and potentially become a positive force in the Centre’s continued successes.

Mona Barzegarganji - Research Support Coordinator,

Saskatchewan Polytechnic

Improve and develop my knowledge about research process in Canada and know about rules better. I was advised by my supervisor that this
will help you to understand pre and post award process better and you will learn all you need to know to peruse your carrier in research
administration and this is the step that you should start with. I only started one course which is EIG, I learnt that how I can help researchers to
apply for ethics approval and how important it is and I know how an application will be successful so I can help them better.
I immigrated to Canada about 2 years ago and now that I have this job I am really in love with doing project especially now that I can see that I
have a role to help researchers to help my society during COVID pandemic, So I will study as much as I can and will try my best to make this role
bigger and bigger and be able to understand all aspects of research administration to be able to help in any step of it. Maybe not is 5 years but I
know in future I can have a more important role in research administration. I can be a professional post award person to help researchers in
processing their project in time wise or financial wise.
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Daniela Bianco - Research Development & Relations Manager,

Hamilton Health Sciences Corporation
1. What inspired you to become involved in the Professional Development Task Force?

I had the pleasure to informally lead an ad hoc group in past years who championed building up the CARA Webinar
curriculum. The popularity of webinar offers coupled with CARA’s strategic directions were key drivers, as well as
an ideal opportunity to optimize depth and breadth in forming a task force with national representation of CARA
members. Working jointly with CARA Executive Director, Sarah Lampson, we developed Terms of Reference, and
Webinar Program One Pager to solicit and recruit CARA community members to serve on the newly formed Task
Force.
2. Why do you think CARA's webinar program is important?

The Task Force is currently developing a value-based and competency-based frame work and domains to augment the existing platform with
the aim to elevate quality and reputation offering diversity within a comprehensive approach to learning and advancing careers across all
levels. Webinars offer real life/work experiences sharing best practices to common goals, challenges and solutions to mitigate risk and quality
of conduct of research and all its moving parts.
3 . Why do you recommend others get involved with their professional association?
It is a golden opportunity with endless means to suit any member’s comfort level that enables rich experiences that help with increasing
confidence, leadership visibility as well as both professional network and broadening the knowledge base of RAAP.

Alex Willis - Research Grants Manager,

Women's College Hospital
1. Why do you think ongoing professional development is important?

Education is not a static thing that you "have" once you have a diploma or degree. It's a living goal that you can
never reach, but your willingness to learn and change defines your ability to be "educated". The world will continue
to change around us, so it is our duty to adapt. Professional development is the key to this: we must understand
how to do things differently, over the course of our careers. Whether you are the learner or the teacher, you change
for the better.
2. What do you like best about being a research administrator?

I love the interplay of strategic, practical, and academic elements in research administration. It engages nearly every aspect of critical thinking I
can imagine! It's a highly unique career that I wish I had known about earlier in my university life. On the other hand, perhaps not knowing
about it allowed me to have a truly open mind when first considering its possibilities!
3 . What do you find most rewarding about volunteering?
Community-building and my own growth as a lifelong learner. I believe in the active creation of networks, and mentorship is the best way to
bring like minds together to create change in a field. I have also found mentorship to be the best way to learn about what others are doing, and
how I might do things differently.
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Victoria Latimer - Research Administrator I Faculty of Rehabilitation Medicine,

University of Alberta
1. Please tell us about your background (professional/volunteer/education)

In 2008, I received my BSc from the University of Alberta, but I had no idea what I wanted to do with it. I spent some
time with a temp agency, trying different things to see what clicked, until I found a permanent position as an Admin
Assistant for clinician researchers at the UofA Hospital. The clinical work was rewarding, but it was the research
administrative work that made me excited to come to work in the morning. Some years and personal changes later,
I ended up at the Hospital for Sick Children in Toronto. I started as a Research Admin Assistant, and transitioned to
the role of Administrative Coordinator for the hospital's Research Ethics office. A few more life events, and I'm now
back at the University of Alberta, as the Research Administrator for the Faculty of Rehabilitation Medicine.
2. Why do you think ongoing professional development is important?

Professional development is, on the surface, an effective way for a person to learn about their chosen field and profession. This knowledge is
valuable, but the worth of PD goes even further. It is an exercise in forward thinking that helps a person focus on where they want to be some
years in the future, and what they can do to get there.It also often puts people into contact with others who have an interest in their field of
work, both instructors and other learners.
3 . Why do you think CARA's webinar program is important?
After graduating University with a science degree, there were few options presented to those of us who were uninterested in graduate studies
or bench work. Eventually, through trial and error, I figured out what I wanted to do, but there was nowhere to learn about it except on the job.
CARA's webinars offer the knowledge required to be an effective Research Administrator, in a format that allows learners to access this
knowledge at their own pace. Even for those who are unsure if they are interested in the field of Research Administration, dedicating an hour or
two to some of these webinars can help them decide if it might be right for them.

Karen Follet - Research Contracts Officer (RGCS)

Memorial University of Newfoundland
1. What inspired you to become involved in the Professional Development Task Force?

I was invited to become involved and was excited to be included in a deeper discussion of my professional
association’s development. I have benefited from some webinars as well as undertaking the CARA Research
Administration certificate program via Mohawk College. I welcome the chance to reflect on my experience and help
guide next steps for the association’s professional development offerings for members.

2. Please tell us about your background (professional/volunteer/education)

I have worked with Memorial University of Newfoundland in various areas of research administration for almost 12 years. I started in knowledge
mobilization and moved to the central research administration office where I currently am Research Contracts Officer. I hold a BA from Memorial
as well as several certificates. I am about to finish the requirements for the CARA Research Administration certificate program via Mohawk
College. Excitedly, I will be starting an MA program in Political Science (public policy) in September and plan on doing that part time while
continuing to work.
3 . What do you find most rewarding about volunteering?
Volunteering lets me meet new people and develop new skills. It’s also rewarding to get to know other areas of your community or profession.
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BRAG BAG
Jessica Galo - Senior Data Access Coordinator,
University of British Columbia

Hello, CARA members! It has been an interesting year and it’s hard to
believe that we are already more than halfway through it. Through these
times, however, our CARA members remained active and below are
braggable news that some of them wish to share.

Gwen Hill (Research Development Coordinator - EDI Capacity-Building, Research
Services, Royal Roads University) has completed the Leadership and Inclusion
Certificate through Centennial College as part of the requirement for the
Canadian Certified Inclusion Professional designation. Centennial’s certificate
program examines local and global trends in today’s workplace, the impact of
diversity on organizational culture, and successful leadership strategies and
practices that promote inclusion and diversity. Gwen noted that the program was
amazing and would like to share the following links to encourage interested
students to enroll. More info about The Centennial certificate program is
available here , and CCIP designation here

April O’Connell (Manager - Research & Partnerships at NanoMedicines
Innovation Network) celebrated the completion of her Graduate Certificate in
Leadership on the 26 June 2020 convocation at Royal Roads University. At the
end of June 2020, she also completed her tenure as the Manager, Research
Programs at AllerGen, a Networks of Centres of Excellence, following the
successful completion of AllerGen’s 15 years as an NCE. She is also excited to
report that she started a new position as Manager, Research & Partnerships at
NanoMedicines Innovation Network (NMIN), which is also an NCE.

Congratulations everyone!

We look forward to learning more about our CARA members
and their professional and personal achievements and life
events. Please share your news and photo with us by email to
Jessica Galo at jessgalo@gmail.com
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I WANTED AN OPPORTUNITY TO MEET MORE PEOPLE
AND LEARN FROM SOME OF THE VERY BEST
NATIONALLY. THE DIFFERENT COMMITTEES AND
GROUPS THAT I HAVE BEEN A PART OF HAVE
ALLOWED ME TO MEET SO MANY AMAZING
INDIVIDUALS AND LEARN FROM THEM. THESE
OPPORTUNITIES ONLY AROSE BECAUSE OF MY
VOLUNTEERING WITH CARA.
JENNA SLOBOZIAN, CARA MEMBER
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UPCOMING CARA WEBINARS
CARA webinars are $50 (plus tax) for members and $100 (plus tax) for
non-members, unless otherwise noted.

SEPTEMBER 14 - Leveraging promising practices in EDI for an inclusive training environment

It is widely accepted that a diverse team that includes members of equity-seeking groups drives more innovative
research and improves outcomes. In recognition of this fact, a growing number of grant programs have added
requirements for reporting concrete actions to ensure equitable recruitment of highly qualified personnel, and measures
to support an inclusive training environment. In many cases, these requirements are tied to merit indicators that impact
the overall success of applications. Comprehensive EDI promising practices through a number of sources have been
developed and released to support this shift. This presentation will provide examples of how research administrators
can leverage available EDI promising practices by developing tools that connect broad recommendations and key
questions to available resources, policies and context at the institutional level. The aim of this presentation is to provide
practical recommendations for how researchers can move towards equitable recruitment and an inclusive training
environment.

SEPTEMBER 17 - World-class research requires world-class research management: Is this message getting
through? FREE FOR MEMBERS

Research organizations are complex entities: developing and sustaining a research portfolio is demanding and the
landscape in which grants and contracts are secured is highly competitive and global in nature. There is an increasing
need for expertise to fulfill the myriad of obligations and the role of the research office, and the responsibilities and
expertise of research administrators are multifarious. So why is this pivotal role seemingly not better understood, valued
and embraced in Sub-Saharan Africa? As institutions broaden the scope of their research, collaboration with African ROs
is increasingly valued by Canadian PIs; and as research teams seek to connect and collaborate with counterparts, an
understanding of African systems and cultures is invaluable for identifying and prioritizing potential partners, i.e. those
with the capacity to engage meaningfully. Drawing on the findings of a 2019 study into strengthening research in seven
countries, we will explore the macro environments which influence the expansion of sustainable research environments,
including professional research administration.

SEPTEMBER 21 - Part 1: Intermediate Grants

So now you know how to write a grant, lets kick it up a notch. This webinar will cover selecting peer review members,
how to critique your application and others, use of key words, budget tips, drafting letters of support, working with
collaborators, what does dissemination look like, the team and HQP and methodology details. If you have been writing
grants and want to start to challenge yourself, this webinar will help you to critique your work and bring it to the next
level.
Part 2: Advanced Grants - October 29
Part 3: Advanced Grantscrafting: Art & Architecture - November 3
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UPCOMING CARA WEBINARS
CARA webinars are $50 (plus tax) for members and $100 (plus tax) for
non-members, unless otherwise noted.

SEPTEMBER
SEPTEMBER 22 - Deconstructing the Art of Grantsmanship
SEPTEMBER 24 - Indigenous Canadian Histories in a Nutshell FREE FOR MEMBERS
SEPTEMBER 25 - Seven is a Lucky Number: Seven Elements of a Successful Compliance Program
SEPTEMBER 28 - The Not so Usual Suspects: Areas of Contracting that are Often Overlooked and Why they are Important

SEPTEMBER 29 - A Marketing Lens: How it can bring a nomination into focus

OCTOBER
OCTOBER 5 - The “W5” for patents – who can get one, what are they, where and when can you get one and why should you?

OCTOBER 6 - A Centralized Model for Research Project Managers: A reflective case study one year after implementation
OCTOBER 7 - HRSO: Developing National Standards for Canadian Human Research and Oversight FREE FOR MEMBERS

OCTOBER 8 - Finance: Part 3
OCTOBER 19 - Integrating systems and engineering success: Lessons learned from building a Research Information System

OCTOBER 26 - Welcome to the CARA FREE FOR MEMBERS
OCTOBER 28 - Human Research Accreditation of a Canadian Public Health Network: A first for Canada FREE FOR MEMBERS

OCTOBER 28 - Part 2: Advanced Grants

For a complete list of webinars and information for signing up, click here
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