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As I write this, concerns continue to mount
throughout the world with regard to the corona
virus and CoVid-19 as a disease. Most recently,
Japan, South Korea and Italy have been raised to
Level 2 concerns.
Reading through news items and social media
information, and listening to various discussions,
the role and importance of research is evident.
There is the potential of research to develop
both treatment and a vaccine, and the need for
people to receive accurate and real information
about risks, protection, and spread. In addition,
this outbreak has demonstrated the need for
research around how information is spread – both information and
misinformation. Along with the research is the importance of our role
whether it is assisting with the development of rapid response proposals
or the dissemination of research results regarding risk, treatment, spread,
and coping.
As an association, CARA continues its activities to serve as a national
voice, provide support and information and training for our members.
Recent activities include:


Strategic Plan for CARA – complete and available on the website
https://cara-acaar.ca/AboutUs/StrategicPlan



CARA 2020 – Mark your calendars for CARA 2020 which will be held in
Vancouver, BC at the Sheraton Wall Centre May 10 – 13, 2020. The
program is close to finalization and looks excellent. Please consider
submitting a poster for the conference (deadline March 31)



Certificate in research administration – Welcome to all new students in
the certificate in research administration program offered through
Mohawk College. If you are considering enrolling in the certificate and
would like more information please contact Sarah Lampson, our
Executive Director. Here is a link to more information about the
program- https://www.mohawkcollege.ca/ce/programs/business/
research-administration-certificate-988

Creating a Positive Work Environment
Karen E. Mosier, Research Coordinator/Navigator,
University of Saskatchewan

We spend a lot of time with the people that we work with every day. We cannot change the behavior of
other people but we can always monitor our habits so that we do not disturb others. We all have a part
to play in creating a pleasant office setting.
Here are some strategies that you can utilize to promote a positive work environment:
1) Get to know your colleagues
 Make meaningful relationships with your coworkers and learn the art of small talk
 See your colleagues as friends rather than rivals
 Develop social rituals such as daily tea time to promote camaraderie
 Spread good cheer and engage in at least one kindly act a week
2) Mind Your Manners
 Avoid participating in gossip
 Check your noise level
 Keep your workplace clean
3) Have a Good Work Ethic
 Demonstrate a positive attitude
 Return calls and emails promptly
 Use your time wisely and meet deadlines
 Be reliable and help others meet their obligations
4) Help Others
 Be helpful and willing to share advice and information with coworkers
 Mentor new colleagues
5) Value Your Colleagues
 Always acknowledge teamwork and give credit where it is due
 Ask others what they think and listen to their ideas
 Respect everyone’s time and always show up early for meetings
6) Assume the Positive in Others


Assume the positive about what you don’t know when dealing with others

Reclaim that sense of fulfillment while becoming a happier, better coworker, and play your part in
creating a positive, pleasant work environment, by showing compassion for others and creating a
supportive culture where everyone feels safe to learn, grow, and even make mistakes.

Creating a Positive Work Environment
Karen E. Mosier, Research Coordinator/Navigator,
University of Saskatchewan
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Question of the Month:
How do you set goals?
Mike Folinas, Manager of Research Administration, University of

Toronto
Goals help us define a plan to follow and make achieving them much easier. Anyone tackling a number of projects can
easily attest to how a plan can make this process less stressful and much easier. We asked our members to share some
strategies on setting goals and how they ensure they work to meet their tasks. Here are some great suggestions from our
membership:


Develop short and long term goals (i.e. Goals for the week/month [short term] and goals for the year



Set goals that are achievable/attainable (i.e. prepare a presentation within one week as opposed to completing the
presentation in one day)



Believe in yourself that you can complete these goals



Be specific with your goals and ensure you can measure their completion



Keep the goals list visible (i.e. near your working area, desk or computer)



Review the goals regularly (i.e. Set aside some time in you week to review all goals and progress)



Redefine goals if they are not working



Visualization is important (i.e. keep a list of all short term goals, including the one’s completed)



Brainstorm to come up with goals, define these goals as short term/long term and then rank them.



Be positive to help attain your goals.



Ensure goals can be measureable (quantifiable)

These are great suggestions and will definitely help with planning to help you reach your goals.
In addition to, we can apply some basic principles on goal setting. Goals can be
developed in 5 easy steps:
1) Set 3 – 5 goals you plan to accomplish over the next year or two.
2) Set SMART goals (Specific, Measurable, Attainable, Relevant, Time bound)
3) Write down your goals and keep them handy
4) Make an action plan with smaller, more defined goals that are easily attainable in a shorter timeframe.
5) Review the goals

Recommend a Resource:
1) One of our members recommends Goal Setting: The Ultimate Guide To Achieving Goals That Truly Excite You Paperback by Thibaut Meurisse (2015). The book provides some useful strategies to develop goals that will impact your life.
https://www.amazon.ca/Goal-Setting-Ultimate-Achieving-Excite/dp/151701963X/ref=sr_1_3?
keywords=goal+setting&amp;qid=1582148520&amp;sr=8-3
2) One of our members recommends The Art Of Setting Smart Goals: Set winning goals and live a life of abundance, success and achievement by Anisa Marku (2019). This book will help you determine “1. What you want to accomplish?
2. Why you want to accomplish it? and How you are going to accomplish it?”. It is a great read and a life changer.
https://www.amazon.ca/Art-Setting-Smart-Goals-achievement/dp/1095678027/ref=pd_sbs_14_4/139-56202594587569?_encoding=UTF8&amp;pd_rd_i=1095678027&amp;pd_rd_r=f635e26d-09ec-4787-91d462440c9615dc&amp;pd_rd_w=Hpe5b&amp;pd_rd_wg=jRk2g&amp;pf_rd_p=74b54c94-7195-4620-ba517d167ac58a58&amp;pf_rd_r=3B35D70SPE2EFWNKFE3R&amp;psc=1&amp;refRID=3B35D70SPE2EFWNKFE3R

Brag Bag
Jessica Galo (Horne)
Data Access Coordinator, Population Data BC, University of British
Columbia
CARA’s 2018 Research Management Excellence Award Winner Dean O. Smith
has recently released a fourth book: How University Budgets Work. This is a
companion book to the University of Finances, also by Dr. Smith. How University
Budget Works is a unique introductory guide emphasizing practical matters and
best practices to the extended academic community using layman’s terms.
Smith covers major aspects of university budgets ranging from their preparation
and alignment with strategic plans to their implementation at the department
level. This new resource enables faculty members and administrators to
become more effective in their roles within the university.
A long time CARA volunteer, Dr. Smith served in the higher administration of
four major universities: The University of Wisconsin-Madison, Texas Tech
University, the University of Alabama in Huntsville, and the University of Hawaii, where he is now professor
emeritus. He is also the author of Managing the Research University, Understanding Authority in Higher
Education, and University of Finances: Accounting and Budgeting Principles for Higher Education.
The following is an entry by Sanjukta Choudhury, a Research Facilitator at the University of Saskatchewan:
We had a good turnout today– 23 of us in total. Our CRA information session was after the webinar. Everyone
got to grab lunch and put their name in for the door prizes, then we started our CRA session. Karen Mosier
(right) and I (middle) shared presenting slides, while Gen Clark (left) shared her great experiences with CRA to
conclude. When then had a question and discussion time in which several people were engaged with good
content. We thought that this was a success, and hope that this will positively influence CRA enrolment.
Thanks to CARA for the door prizes and food– this was very appreciated by our attendees.

Anita Chiu
Research Manager, Department of Family Practice, University of
British Columbia
The following is an interview Q&A with Dr. Dean Smith
1) You have written three well-received books about higher education. What inspired you to write your fourth book "How
University Budgets Work?"
“I had just finished writing a rigorous book on university finances, University Finances: Principles of Accounting and
Budgeting for Higher Education, when Johns Hopkins University Press asked me to write a shorter, “straight-to-thepoint” book on university budgets. Because University Finances featured just one chapter on budgets, I welcomed the
opportunity to expand this coverage in a book solely about university budgets. Moreover, because budgets are so
important in university operations, I welcomed the opportunity to explain them in pragmatic terms, helping readers
from various academic backgrounds feel comfortable with the fundamental aspects of budgets.”
2) How is this book different the three books you have written and other books in the field?
“This introductory book derives from its more rigorous predecessor, University Finances. Unlike University Finances,
this book has only a few tables and illustrations. The approach is much less quantitative and technical. In that sense, it
is less demanding to read. As a result, it is well suited for university leaders new to administration.
Unlike other books on university budgets, this book explains how university budgets work from a practical approach.
For the most part, the other books tend to be encyclopedic: they narrate facts and figures, but they don’t provide
useful guidance for understanding how to work with budgets. How University Budgets Work gets “straight to the point”
with sample budgets and best practices on how to construct, implement, and close a budget. And, unlike most other
books on the topic, this book explains how to align a budget with the institution’s strategic plans.”
3) What are some key ideas you brought forth in this new book?
“The most important fact revealed in the book is the alignment of budgets with strategic plans. Strategic plans
document institutional aspirations, identifying academic and operational priorities. Budgets assign resources to these
priorities. This concept—the alignment of budgets and strategic plans--is significant, because it explains how money is
allocated when preparing the budget. Because of this important linkage between strategic plans and budgets, I include
a chapter on strategic planning in the book, illustrating how the alignment occurs.
Notably, the book confirms the longstanding suspicion of many faculty members that universities have large reserves
of money available for general use. As a common business practice in nonprofit organizations, these reserves usually
comprise sufficient money to sustain university operations for two to six months. For most universities, that is a lot of
money. But, as this book points out, these reserves are not created on a whim by the administration. Often, they are
mandated by governing boards and state legislatures as a buffer against unforeseen large fluctuations in revenue or
expenditures. As “rainy-day” funds, they play an important role in university finances.”
4) Any surprising or fun facts you learned as you wrote the new book?
“I was surprised to learn how vigilantly the university budget office monitors expenditures to avert overspending.
Looking back, I shouldn’t have been surprised—but I was—at how much of this oversight is performed in real-time by
the university’s enterprise accounting software.
Continued on the next page...

Anita Chiu
Research Manager, Department of Family Practice, University of
British Columbia
Also, I was surprised to learn how thoroughly the enrollment management and budget offices analyze demographic
and economic data when forecasting tuition income for future budget years. Ultimately, however, the forecasts contain
an element of inherent uncertainty that the budget office must accommodate.
An eye opening concept caught my attention: the legal aspects of the budget. Prior to writing the book, I wasn’t sure
what legal status budgets might have. I knew from experience that budgets convey implicit commitments. But, are
they enforceable in the courts? Because of its potential ramifications, this was an important question to answer. So, I
consulted several university lawyers and learned that budgets are not considered contracts and, therefore, are not
enforceable in the courts. They are simply planning documents.”

5) How do you envision your new book to be used by the academic community? What impact to higher education you are
trying to make?
“I hope that readers will develop a comfortable understanding of university budgets: the rationale for strategic
planning, underlying budget models, revenue allocations, control procedures, closing the books. And that they
appreciate how the budget serves as a vehicle for change within the university.
As readers learn how university budgets work by reading this book, they will become more effective in their roles
within the university. The quality of administration and shared governance will improve. As the book’s author, I would
be very proud of this outcome.“

6) Are the concepts in the new book applicable to planning, executing and monitoring research budgets at the international
scene?
“The concepts in this book should be applicable to budgets in most, if not all, international cultures. Of course,
countries may have technical differences in their accounting and budgeting practices, but the fundamental principles
of financial accounting vary little between cultures. After all, expenditures cannot exceed the available resources for
very long in any realistic context. Accordingly, the principles of budgetary accounting—of planning how revenue will be
spent—vary little between cultures.”

Upcoming Webinars
For a complete list of webinars and information for signing up, please visit https://cara-acaar.ca/events
1) Facilitating Success for New Investigators: The Crucial First Year
Date: March 13th, 2020
Time: 12:00PM-1:00PM Eastern Standard Time
Price: $50 for members and $100 for non-members
Presenter: Dr. Marjorie Piechowski
Description: Identifying and hiring new investigators is a major strategy to build or enhance institutional research
capacity, representing a commitment of time, money and other resources. Depending on the area of research, a new
investigator might be a million dollar investment. However, to receive a full return on that investment, it is important to
ensure that new investigators get a good start in the crucial first year.
2) Innovative Ways to Establish Collaborative Partnerships with Industry
Date: March 17th, 2020
Time: 12:00 PM-1:00 PM Eastern Standard Time
Price: $50 for members and $100 for non-members
Presenter: Helen Lewis, Director of Research and Innovation Division at University of East Anglia
Description: There is increasing pressure on all universities to increase the volume and depth of collaborations with
industry. This can be challenging, especially where universities are in competition with each other.
3) Introduction to Project Management: Stakeholders, Risk, Scope
Date: March 18th, 2020
Time: 12:00PM-1:00PM Eastern Standard Time
Price: $50 for members and $100 for non-members
Presenter: Robyn Roscoe, Project Management Professional
Description: This presentation builds on Part 1, and looks at identifying and establishing the key project stakeholders,
project risks, and project scope. Some sample case studies will be used by participants to explore the application of
these elements to real projects.
4) Introduction to Project Management: quality, execution, control, closing
Date: March 24th, 2020
Time: 12:00PM-1:00PM Eastern Standard Time
Price: $50 for members and $100 for non-members
Presenter: Robyn Roscoe, Professional Management Professional
Description: This presentation builds on parts 1 and 2, and looks at defining quality elements of a project, required elements for project execution and control, and key considerations in project closing. Some sample case studies will be used
by participants to explore the application of these elements to real projects.

About the Navigator:
The Research Facilities Navigator is a directory of publicly funded research facilities that are opening their doors to
collaborations with industry, academia and government.
Launched in 2013 by the Canada Foundation for Innovation, the Navigator’s unique platform helps you locate and
connect with research expertise, state-of-the-art equipment and labs located in universities, colleges, hospitals and federal government facilities from across Canada. Today the Navigator features more than 675 research facilities covering
28 sectors of application, including aerospace, ocean industries, environmental technologies, advanced manufacturing
and life sciences.
The Navigator was inspired by you — Canada’s ambitious researchers, industry leaders and innovators — and your drive
to connect, to create and to change your world.
We are dedicated to continuing to explore new ways of contributing to Canada’s innovation landscape, and evolving
tools like the Navigator to better serve the needs of communities. Thanks to all our partners who have helped us nurture this project. We can’t wait to see what you do next.
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